
Meeting #3: Tuesday, Nov. 14, 2023



Dr. Deana Steeber
Superintendent

Welcome
and

Introductions



• Meeting #2 Recap
• Meeting #2 Follow-Up and 

Discussion
• Election Information and 

Updates
• School Finance 101
• Bonding Capacity and Tax 

Rate Scenarios
• Campus Tour

Tonight’s Agenda



Additional Meeting Time
To ensure we have ample time for additional discussion 

and consideration, please share your preference with us. 

1. Extend Meeting # 4 and Meeting #5 from 5:30 to 8:30 pm
or

2. Schedule Additional Meeting #6 from 5:30 to 7:30 pm  
Date TBD 



• Presentations and activities 
will begin by 5:30 pm

• Committee members are 
expected to attend each 
meeting, as information and 
understanding builds from 
one meeting to the next

• Keep phones and other 
devices on silent

• Be a valued committee 
member

Meeting Norms



• Identified Action Items for 
Future Elections

• Reviewed Aging Facility 
Conditions at Primary and 
Elementary Campuses

• Discussed Options for 
No-Tax-Impact Bond or 
Minimal-Tax-Impact Bond

• Committee Provided 
Real-Time Feedback on 
Potential Packages 

Meeting #2 Recap



Meeting #2 
Follow-Up and 

Discussion



SSISD Campus Configuration History

1997 - Early Childhood Learning Center opened (currently BBP)

Prior to 2012
• Early Childhood - Kindergarten: ECLC (currently BBP)
• Grades 1-4: Austin, Bowie, Lamar (currently RJP), Travis
• Grade 5: Douglass
• Grades 6-8: SSMS (currently SSES)
• Grades 9-12:  SSHS

2012
• Early Childhood - Kindergarten: ECLC (currently BBP)
• Grades 1-2: Bowie, Lamar (currently RJP), Travis
• Grades 3-4: SSES
• Grade 5: Douglass
• Grades 6-8: SSMS (New Middle School Opened)
• Grades 9-12:  SSHS
• Alternative School Campus: Austin



SSISD Campus Configuration History

2018
• Early Childhood - PK: Douglass Early Childhood Learning Center
• Grades K-3: Bowie, Lamar (currently RJP), Travis, BBP

– ECLC named Barbara Bush Primary
• Grades 4-5: SSES
• Grades 6-8: SSMS (New Middle School Opened)
• Grades 9-12:  SSHS
• Alternative School Campus: Austin

2021
• Lamar renamed Rowena Johnson Primary



2023-2024 SSISD Initiatives

1. Advance Accountability
– Campus configuration
– Highly qualified teachers
– Teacher professional development

2. Advance Staff Compensation
– Competitive
– Retain
– Recruit

3. Advance Facilities
– Improve learning spaces
– Improve working spaces



QUESTION FROM 
MEETING #2:

“What does the 
SSISD 

administration 
recommend?”

OUR PRIORITIES

1. Address deficiencies in critical 
building infrastructure

2. Address building inefficiencies and 
inequities by creating long-term 
facility and utilization plan 

3. Maintain and improve safety and 
security

4. Address space and utilization 
challenges at SSHS



QUESTION FROM 
MEETING #2:

“What does the 
SSISD 

administration 
recommend?”

OUR RECOMMENDATION
1. New K-5 Elementary School at SSES property 

(600-student capacity)
2. New K-5 Elementary School at site TBD

(600-student capacity)
3. Renovations at Barbara Bush Elementary 

(Required library renovations for 600-student 
capacity and playground updates for ADA 
compliance) 

4. Renovations at Bowie Elementary School 
(for 400-student capacity in K-5 and playground 
updates for ADA compliance) 

5. Additional district-wide safety and security 
measures

6. Land acquisition for new elementary school
7. Renovations for special programs staff 

relocation to Johnson or Travis campus



QUESTION FROM 
MEETING #2:

“What does the 
SSISD 

administration 
recommend?”

OUR RECOMMENDATION

New K-5 Elementary 

New K-5 Elementary 

Land acquisition

Renovations at Barbara Bush 

Renovations at Bowie 

Renovations at Travis or Johnson

Safety & Security 



Project Details and Additional Information

Project details, costs, and additional information will be provided 
at Meeting #4.

Committee members will have the opportunity to “build-a-bond” 
using tax rate scenarios, bonding capacity, and project costs at this 
meeting.



Election 
Information 
and Updates



Recent Election Results - November 7, 2023

District Amount Prop Summary For Against

Canton ISD $102,625,000 A New Construction: High School 1331 (55.3%) 1074 (44.7%)

Canton ISD $12,075,000 B New Construction: Multi-Purpose Center 1251 (52.2%) 1146 (47.8%)

Chapel Hill ISD (Titus) $9,300,000 A Renovations and Additions to Existing Facilities 334 (49.5%) 340 (50.5%)

Collinsville ISD $16,000,000 A Renovations and Additions to Existing Facilities 349 (51.9%) 324 (48.1%)

Como-Pickton ISD $29,500,000 A New Construction: CTE Facility and Gym 367 (63.1%) 215 (36.9%)

Greenville ISD $120,000,000 A New Construction: Middle School 2432 (49.1%) 2519 (50.9%)

Greenville ISD $36,400,000 B New Construction: Early Childhood Center 2437 (48.9%) 2551 (51.1%)

Greenville ISD $32,600,000 C Renovations to Existing Facilities (High School) 2275 (46.4%) 2633 (53.6%)

Longview ISD $291,894,025 A New Construction, Renovations, and Additions 2696 (48.1%) 2904 (51.9%)

Longview ISD $67,821,235 B Multi-Purpose Center 2588 (46.3%) 3006 (53.7%)

Pine Tree ISD $55,000,000 A New Construction and Renovations and 
Additions to Existing Facilities

1483 (59%) 1031 (41%)



District Enrollment 
(22-23) County Election 

Date Amount Description Prop Votes For Votes 
Against

Bullard ISD 2886 Smith May 2022 $82,000,000 School Building 1 827 (59.5%) 562 (40.5%)

Bullard ISD 2886 Smith May 2022 $21,000,000 Athletic Facilities 
Improvements

2 765 (55.1%) 623 (44.9%)

Caddo Mills ISD 2642 Hunt May 2023 $240,000,000 School Building 1 875 (69.4%) 385 (30.6%)

Caddo Mills ISD 2642 Hunt May 2023 $50,000,000 Athletic Facilities 
Improvements

2 811 (64.6%) 445 (35.4%)

Canton ISD 2303 Van Zandt Nov 2023 $102,625,000 School Building A 1331 (55.3%) 1074 (44.7%)

Canton ISD 2303 Van Zandt Nov 2023 $12,075,000 Multi-Purpose Center B 1251 (52.2%) 1146 (47.8%)

Chapel Hill ISD 3308 Smith May 2023 $94,840,000 School Building & Security 1 1009 (56.3%) 782 (43.7%)

Chapel Hill ISD 3308 Smith May 2023 $13,595,000 Multi-Purpose Center 2 954 (53.5%) 828 (46.5%)

Chapel Hill ISD 3308 Smith May 2023 $5,485,000 Capital Improvements 3 983 (55.2%) 799 (44.8%)

Community ISD 4143 Collin May 2022 $595,604,000 School Building 1 970 (60.2%) 640 (39.8%)

Greenville ISD 5422 Hunt Nov 2023 $120,000,000 School Building A 2432 (49.1%) 2519 (50.9%)

Greenville ISD 5422 Hunt Nov 2023 $36,400,000 School Building B 2347 (47.9%) 2551 (52.1%)

Greenville ISD 5422 Hunt Nov 2023 $32,600,000 School Building 
Improvements

C 2275 (46.4%) 2633 (53.6%)

Quinlan ISD 2784 Hunt May 2023 $25,000,000 School Building 1 649 (65.6%) 340 (34.4%)

Wills Point ISD 2765 Van Zandt May 2022 $71,965,000 School Building 1 914 (45.8%) 1082 (54.2%)

Bond Election Results for Comparable Districts 2022-2023



Ballot Requirement: 
Property Tax Language

All school bond ballots must include language that states:

“THIS IS A PROPERTY TAX INCREASE.” 

regardless of the district’s ability to fund the debt at the 
same I&S rate.

House Bill 3 Requirement (2019)



Ballot Language Comparison

2016-2019 2020-2023
Total 515 Propositions 1010* Propositions

Approved 386 74.95% 630 62.38%

Defeated 129 25.05% 380 37.62%

Bond Election Propositions

*There were 56 cancelled elections during this timeframe. 
Those elections are not included in the percentage calculation.



School 
Finance 101
Sulphur Springs Independent 
School District



How do we pay for Sulphur Springs ISD?

OPERATING BUDGET (M&O) 

Tax Rate is $0.6809 per $100
• Staff Salaries
• Utilities
• Other Costs to Operate SSISD

DEBT BUDGET (I&S) 

Tax Rate is $0.3105 per $100
• Debt Payments

• Construction

• Capital Improvements

• Land Purchases
$0.9914 total Tax Rate for 2023



Additional Resource
● Bond 101 Handout



M & O BUDGET 
(General Operating)

BUDGET 
ITEMS

BUDGET 
DOLLARS

STAFF COSTS $36,812,839

UTILITIES $ 947,900

OTHER 
COSTS

$ 8,494,662

TOTAL 
BUDGET:

$46,255,401



I & S BUDGET (Debt Service)

$12,583,000 saved thru Refunding 

from 2012 – 2017



WHAT IMPACTS BUDGET DOLLARS?

2023-
2024 

Budget

Student 
Enrollment 

& 
Attendance

Property 
Values

Tax Rate

State 
Funding / 

Legislative 
Changes





2022 TAX RATES 
COMPARED TO 

OTHER DISTRICTS



WHAT IMPACTS BUDGET DOLLARS?

2023-
2024 

Budget

Student 
Attendance 

& 
Enrollment

Property 
Values

Tax Rate

State 
Funding / 

Legislative



PROPERTY VALUES



HOW Property Values 
AFFECT Tax Rate

2007 – M&O Tax Rate regulated by the state, 
$1.04 max w/o TRE

2009 – Built Middle School & MPB

2019 - MCR (Max. compressed tax rate) 
implemented



WHAT IMPACTS BUDGET DOLLARS?

2023-
2024 

Budget

Student 
Attendance 

& 
Enrollment

Property 
Values

Tax Rate

State 
Funding / 

Legislative 
Changes



STUDENT ENROLLMENT & ATTENDANCE 
IMPACTS STATE FUNDING

State determines how much state funding districts are 
entitled to receive based on:

• Attendance (ADA)

• Full Time Equivalents (FTE’s)
✔ Sp Ed

✔ Comp Ed

✔ Biilingual

✔ CTE

✔ Gifted/Talented

• Tax Effort

BASIC ALLOTMENT - $6160/year per student

$36.88 per student per day

• Absent:  $0 from the state



STATE MONEY LOST DUE TO 
STUDENT ABSENCES



WHAT IMPACTS BUDGET DOLLARS?

2023-
2024 

Budget

Student 
Attendance 

& 
Enrollment

Property 
Values

Tax Rate

State 
Funding / 

Legislative 
Changes



SSISD LOCAL TAXES vs. STATE FUNDS



SSISD LOCAL TAXES vs STATE FUNDS

STATE $ LOCAL $

Values

Property

Increase in

State Funding

Decrease in

• State funding is not adjusted to 
account for increased costs and 
inflation.  

• As property values increase, state 
funding actually decreases.

EFFECTIVE 2007:
• State regulates district M&O tax rate to $1.04. 

State did not supplement dollar for dollar what was 
lost in taxes. (M&O reduced from $1.30 to $1.04)

EFFECTIVE 2019:
• State implements MCR (max. compressed rate). As 

property values increase, state decreases tax rate. 
(M&O from $1.04 to $0.97 to $0.68 now.)

• The State benefits when property values increase – 
not the district.



WHAT IMPACTS BUDGET DOLLARS?

2023-
2024 

Budget

Student 
Attendance 

& 
Enrollment

Property 
Values

Tax Rate

State 
Funding / 

Legislative 
Changes



Sulphur Springs Independent School 
District

Sherry McGraw – Business Manager



Bond Analysis
November 14, 2023



Bond 
Capacity

What factors are considered 
when determining capacity?



Property Tax Base
Debt Tax Rate

Term
Repayment Structure

Paying Off Existing 
Bonds



What Can SSISD Afford?



Capacity

Used existing surplus to pay off 
$5,950,000 in bonds early!

Leverage new industry (solar farms) 
for a no-tax-rate-increase bond!

May 2024 election – up to $150m 
financed over a 30-year term!

Bonds will be rated AAA by virtue of 
the State’s Bond Guarantee Program!







Scenario Timeline for May 2024 Bond Election

$___ MILLION SOLD IN 
JULY 2024

TAX BILLS RECEIVED IN 
OCTOBER 2024

TAXES DUE IN    
JANUARY 2025

LAST DAY TO CALL A BOND ELECTION IS FEBRUARY 16, 2024



Questions
Answers



Campus Tour



Meeting #4: Monday, Nov. 27
Douglass Early Childhood Learning Center

5:30 pm

We Will Learn More About:
✓ Construction Costs and Escalation
✓ Proposed Project Analysis and Costs
✓ Defining Consensus
✓ Build-a-Bond


